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The global landscape and operational environm
ent is 

going through an unprecedented change
•

G
lobal M

egatrends and related phenom
ena are constantly shaping the w

orld around us. 
This change is no longer only faster, in fact it is said to be exponential and fundam

ental. 

•
O

n top of the obvious technological and scientific revolutions, w
hich w

e read about daily, 
our global environm

ent is shaped daily by several large scale revolutions such as:
-C

lim
ate change

-A
ging of population (W

estern w
orld)

-A
dvancem

ents in w
ellbeing and health

-S
ocio-cultural change

-E
thical and ecological changes

-K
now

ledge revolution

•
The big question rem

ains, that H
ow

 to m
ake sense, and gain understanding on im

pacts and
potential developm

ents in the m
idst of this change?



VU
C

A
 -

O
ne w

ay to look at the global change and 
revolutions

V
O

LA
TILITY

U
N

C
E

R
TA

IN
TY

C
O

M
P

LE
X

ITY

A
M

B
IG

U
ITY

*VU
C

A is a globally recognized phenom
ena explaining the change/transform

ation 
w

e are facing in our societies today. O
riginally introduced in m

ilitary context, it presents elem
ents in w

hich organizations 
view

 their current and future state. They com
e together in w

ays that either confound decisions or sharpen the capacity to look ahead, 
plan ahead and m

ove ahead. VU
C

A sets the stage for m
anaging and leading –

S
ource, W

ikipedia

The N
ature and speed of 

change is significant

C
reates a lack of 
predictability &

 
P

rospect for surprise 

C
reates m

ultiplex of 
forces,

&
 confusion

Increases H
aziness of 

reality, m
isreads, m

ixed 
m

eanings of conditions



B
uilding the future, through Strategic Foresight

Plan and develop new
 and agile and adaptive processes and m

ethodologies.
-A

llow
 continuous strategy and planning, in order to close the gap betw

een strategy and action

Form
 and visualize the shared view

 of the future(s):
-

C
om

bining data, inform
ation and know

ledge on different levels. E
.g. B

lending com
m

unity &
 

expert know
ledge together w

ith the organisation’s ow
n insight, in oderto bring clarity on planning 

and decision m
aking.

Actively use new
 and agile m

ethods of w
ork and collaboration on different levels

-
B

reak through the organisational silos and sandboxes
-

Looking further to the future
-

A
ctivate your com

m
unities

-
Leadership through foresight vs. leading through hindsight.

Analyze, prioritize and create concrete, plans, strategies and roadm
aps for testing and piloting

-From
 “survival m

ode” and “just reacting” to thought leadership and shaping the future



Futures Platform
 in a N

utshell
Futures Platform

™
 is a w

eb-based tool that helps organisations build a holistic view
 of their ow

n future 
and m

ake w
inning choices

in a changing w
orld. S

ubscription to the tool provides access to a trends m
ap 

w
ith inspirational articles and videos curated by future foresight experts. U

sers can blend in their ow
n 

insights, assess future changes together w
ith their team

, and m
ake educated decisions to seize 

opportunities and m
itigate risks. W

ith Futures Platform
™

, organisations w
ill have their future radar 

constantly sw
itched on.

The founding team
 of Futures Platform

™
 has strong experience in m

arket intelligence, foresight w
ork, 

participatory planning, and softw
are business. Futures Platform

™
 m

anifests our vision of foresight w
ork 

at its best: It should be easy, insightful, and engaging –
and a continuous activity.

>> w
w

w
.futuresplatform

.com
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FP B
ackground

•
B

ased on innovation to create an easy to use interface to visualise futures data

•
H

elp organisations to create a clear view
 and shared understanding of the their prioritised changes 

and trends

•
O

ver 5 years of developm
ent

•
S

tartup (spinoff) 2016
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Potential B
enefits of strategic foresight and Futures Platform

1.
SHARED

 UND
ERSTAND

IN
G

 O
F FUTURE

K
ey people in strategy process and w

orking in relation to the selected future them
e, w

ill have a holistic and structured view
ofall the relevant 

future trends affecting the them
e in question on a short-, m

id-and longterm
.

2.
O

PPO
RTUNITY AND

 THREAT ID
ENTIFIC

ATIO
N

The tool can be used specifically to process all identified trends &
 phenom

ena into concrete opportunities or threats from
 the point of view

 of 
the selected them

e.

3.
SC

ENARIO
S, Q

UESTIO
N SETTING

 AND
 RO

AD
M

APPING
The shared understanding and new

 identified opportunities and threats w
ill serve as an input to create burning questions, concrete scenarios 

and road-m
aps on how

 to approach the them
e in the future.

4.
C

O
M

M
UNIC

ATIO
N, ENG

AG
EM

ENT &
 K

NO
W

LED
G

E SHARING
The Futures Platform

 is a great visual tool to com
m

unicate through, and engage w
ith the com

pany’s m
anagem

ent and em
ployees as

w
ell as 

externally to its custom
ers and key stakeholders.

5.
THO

UG
HT LEAD

ERSHIP
C

om
pany m

ay publish or share (w
ith special perm

ission to be agreed separately) som
e results externally as part of its thoughtleadership 

m
arketing. C

an be shared through com
pany’s ow

n publications and/or digital m
arketing channels. 
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FP C
ore Team

Ville Vanhala

CEO

A
n expert in the global 

m
arket of B

2B
 insights 

products. V
ille co-founded 

G
lobal Intelligence 

A
lliance (G

IA
) in 1999 and 

w
as in charge for its 

insights services until the 
com

pany w
as sold in 

2014. V
ille started his 

career at M
cK

insey &
 

C
om

pany.

M
ika Ilari K

oskinen

CX & Technology 
Director

A
 designer and architect 

w
ith over 20 years of 

experience in digital 
service design. C

o-founder 
of A

lternative Futures 
together w

ith Tuom
o 

K
uosa and Jari K

oskinen.

D
r. Tuom

o K
uosa

Content Director

A
 futurist specialised in 

strategic foresight, futures 
research m

ethodology, 
and anticipating societal 
transform

ation. A
uthor of 

the book "The E
volution of 

S
trategic Foresight“.

M
arkko

Vaarnas

Chairm
an

S
pecialised in 

internationalising B
2B 

softw
are and service 

com
panies. C

o-founded 
G

IA
 in 1999 and grew

 the 
com

pany w
ith V

C
 m

oney 
to 10 offices across 4 
continents, and 15 m

E
U

R
 

in revenue by 2014.  

Jari K
oskinen

Consulting Director

A
 futurist &

 co-designer 
w

ith a vast consulting 
experience in service 
concept design, brand 
m

anagem
ent, participatory 

strategy w
ork and 

facilitation of change 
processes. 

Saku-Juhani K
oskinen

Sales Director

20 years of sales and 
client driven business 
developm

ent. International 
business and 
m

anagem
ent consultancy 

experience of m
ore than 

10 years. 

M
arianna M

äki-Teeri

Futures Analyst

M
arianna holds a M

aster’s 
degree from

 the Turku 
S

chool of E
conom

ics, 
specifically on Futures 
S

tudies S
he participates in 

the identification, selection 
and analysis of future 
change phenom

ena that 
are constantly updated in 
the Futures P

latform
 tool.
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FP Advisory B
oard

Sohail Inayatullah

Professor at Tam
kang University, Taipei (G

raduate 
Institute of Futures Studies); Associate, M

t. Eliza 
Executive Education, M

elbourne Business School

First UNESC
O

 C
hair in Futures Studies.

Laurel award for all-tim
e best futurist by the Shaping 

Tom
orrow Foresight Network.

C
o-Editor of the Journal of Futures Studies and on the 

editorial boards of num
erous publications including 

W
orld Future R

eview, and
Foresight.

John P G
eis

PhD
, C

ol USAF, retired. Published author on long-range 
strategic planning. 

C
urrently D

irector, Airpower R
esearch Task Force. 

Form
erly C

hief of R
esearch and Professor at the Air 

Force R
esearch Institute. 

Form
er D

irector of the Air Force C
enter for Strategy and 

Technology (C
SAT) where he directed U.S. Air Force's 

principle long-rang planning research organisation 
charged with investigating the national and strategic 
im

plications of new and em
erging technologies.

G
erard D

renth
Associate Fellow at Saïd Business School, O

xford 
University, and also Senior Partner and M

anaging 
D

irector at Norm
ann Partners, an international 

consulting firm
 that focuses on innovation, strategy and 

scenarios. 

At Shell from
 1990 until 2004, G

erard was with Shell in a 
variety of roles including assignm

ents in the global 
scenarios team

. He spent the last five years with Shell 
as the Scenario M

anager in Shell’s scenario team
 in 

London.
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C
reate a visual 360°

view
 of the future

trends and phenom
ena

•
C

oncise and clear

•
Easy to get an holistic picture

•
Sim

ple dosing

•
Prioritized view

•
Pre curated content



C
onstantly

updated
and curated

expertforesight
content, and live new

s feed

•
O

ver 350 different ready curated
P

henom
ena descriptions, 

by Futurists and Foresight
experts.

•
C

onstantly updated new
s feed  on 

current evolvem
ents, 

based on selection and interest.



Engage
yourcom

m
unities

•
A

nalyze
and prioritize, through

voting
features

•
E

ngage, through
discussion

and 
com

m
enting

on phenom
ena

•
M

ake prioritizations
and conclusions

based
on discussion

and insight



C
reate

yourow
n

phenom
ena

and trends

•
Yourow

n
contentcan

be
easily

added, 
through

a publishing tool.

•
You

can
also

easily
editany

existing
content.



C
reate

Insight, A
ction plans

and Strategies
for the future

•
C

ollect, reflectand m
ake

decisions
based

on discussion
and relevant

trends/phenom
ena

•
C

reate
scenarios

based
on m

ost
im

portanttrends
and phenom

ena

•
C

reate
roadm

aps
and strategies, 

w
hich

can
be

updated
and re-shaped

as the future
evolves
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